What got us here
won't get us
tel]ﬂrteg airport ancillary revenue

generation in the post-COVID era with a
digital collaboration mindset

Kian Gould | AOE




Hello,

we are AOE - a company
re-shaping the future

of digital airport
experiences.
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AVTATION

We've redefined Heathrow Shopping

Making Heathrow Boutique the UKs biggest luxury online store selling one swiss luxury watch
every 15 minutes and digitally enabling +20% of all airport retail purchases. Heathrow has
been awarded best shopping airport in the world for 10 years running.
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“We've re‘inven:d Singapore’s KrisShop

Launching the world's most omnichannel airline e-commerce program, quadroupling
sales in just 12 months and transforming the retail program to be digital first.
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We digitalized Alrpo'i’t & p =
Duty Free shopping for New Zealand

Driving more than $500 million in revenue in the first year of operation.
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Impact on Non-Aeronautical Revenues







BREITLING

BREITLING BOUTIOUE

SINGAPORE

60 YEARS OF ADVENTURE
_AND DISCOVERY

HERITA

SINCE 1957 .

BREITLING

BREITLING BOUTIQUE _

PALAIS RENAIBSANCE

- SINGAPORE -

7 Sinre Citizens

Permanent Residents
Long Term Pass Holders
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MADE IN FRIBOURG
SWITZERLAND

SINCE 1901




How will habits change Post COVID?

65%

of travellers will change their
habits in the airport after the
Covid-19 outbreak

I will avoid interacting with other
passengers

I will try to isolate from
the crowds

44%

91%

81%

78%
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as cauﬁd the adoption of
erce to accelerate by 5-10
ithin the period of just 4
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buy online, pick
up in-store grew
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Create the digitz
foundation —

For customer acdﬁisiti_
retention and digi
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o o Sew M@y an Heathrow
Form partnerships with luxury

brands (online/downtown/at

)
a I r po rt) . e'm'?r:'s'm 3 Heathrow

UK-2 BOUTIQUE

SBRANDS  PRODUCTS SERVICES INSPIRATION Heathrow Q. 28 M lat

ROUTIQUE

BOSS Leather belt with
= MEenu Heathrow Q [Q] embossed logos

5OUTIQUE BURBERRY : sk szo

Womens clothing

3= FILTER > YOUR FLIGHT BOSS Leather belt with

embossed logos

SKU: HE
UK-2,

Sort by RELEVANCE ~ NAME PRICE

Display Products: FOR YOUR FLIGHT v

Dixons Products C&M/Kim@)

EST.LONDON 1993

BOSS Leather belt with
embossed logos SHOW MORE

PRADA Dior cucel CHANEL Poundl. Swankin. BALLY Jack Wills >

< BOSS Leather belt with
Popular categories . embossed logos

P

EXPLORE OUR BRANDS

_ FREE RESERVE & COLLECT

‘§< CONTACT US FOR MORE
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CONTNUE ST e Featured womens brands
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WOMEN'S SHOES

PRADA Dior CHANEL



Start thlnkmg ot
the box and 1
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Reinvention means a
Fundamental Paradigm Shift.
Competition to Collaboration
Offline to Online. Unified.

The New Normal Extraordinary.
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The Quaternity

23 | 29.03.2021



.

2 ¥

,,,,,,,,

Data partne Fon
airlines are be 17 S .. - >
" - B . o e 0 > 0
inevitable | | e

Tap into the $ "‘~
loyalty points
economy

-
. o TR MR s ull
R SR W o e R
. St e 7 D T M =
S Y ) — Py
H - .- P ! e,
. sk ] e et



From Competition to
Collaboration. Build a
single customer view with

your partners.
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Customer acquisition
integration and 3rd party
marketplaces.

Start paying for traffic!




Precise targeting of travelers
along the journey
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The only end-to-end integrated solution enabling
airports to conquer any channel

E-Commerce
Marketplace

Parking Booking
%‘ -‘R [ > | ' Airport Services (VIP)
o0
Lounge Access ? \ i Fast Track

Pre-Order / Pre-Select * i Sy Earn & Burn

O
: e o On-Airport
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AOE Inc. AOE GmbH Kian Gould

333 Las Olas Way, CU1 Kirchgasse 6 Founder & CEO at AOE
Fort Lauderdale, FL 33301 65185 Wiesbaden

USA Germany

W4 kian.gould@aoe.com




